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I spoke with AMS Properties Business 
Development Director Rupen Samani 
regarding the operational approach 
of his company and their priority of 
creating something special.
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and facilitates this for all their employees, “Instead of training them 
in-house, we put them onto the job so that they can immediately begin 
accumulating the experience needed and we search for appropriate 
seminars within Kenya and send them to these to gain additional 
schooling.” 

Rupen is adamant about the importance of experience and on-
the-job training and says that he will happily pay for his employees to 
gain additional experience to help develop their careers, “It also helps 
keep them up to date and relevant.”

One of the other training techniques is to have local workers and 
employees work alongside the outsourced consultants from America, 
South Africa and Europe who bring not only important experience to 
the table, but a variety of methods and interesting tastes. 

The technique has clearly paid off as despite Kenya having a 
statistically high turnover of staff in the building industry; AMS 
Properties is not afflicted by this figure and have some employees 
who have been with them for ten years or more. 

“We have found a very healthy balance,” Rupen says, “It’s a 
corporate professionalism with a family atmosphere creating a very 
comfortable middle ground between casual and professional that 
works for us.”

Customers
Safeguarding relationships with customers is something that both 

brothers Rupen and Ronal prioritize firmly. For every project that is 

outsourced to a subcontractor they have a permanent staff member 

on site managing the project and they themselves visit the sites every 

fortnight to ensure that the progress on site is sufficient for them to 

hit the targets agreed between themselves and their customers. 

This is the reality in the industry; it is a game where everyone 

has to work to their best ability to ensure a project is completed 

surreptitiously. 

“Quality control is something that goes all the way up the chain,” 

Rupen says. 

Speaking volumes about the quality AMS Properties provides, 

not only in their developments but also in the relationships with their 

customers, much of their work is repeat business. With businesses 

and individuals returning to invest in multiple developments.

“We’ve also been approached by a number of large foreign 

companies wanting to be involved in real estate development in 

Kenya and partnering with us,” Rupen says, “We haven’t committed to 

anything but it’s definitely a good step in the right direction.” 
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The Future
Speaking of the right 

direction, 2014 is set to be the 
company’s busiest time yet. With 
their launch of One General 
Mathenge, AMS Properties will 
be the first in Kenya to be selling 
$2million apartments, a mirror 
of a similar development in New 
York. 

“Kenya has become known 
for an African level of luxury, and 
these exclusive apartments are 
appointed with every conceivable 
luxury and amenity,” Rupen 
says, “These developments 
offer a blissful living experience 
enhanced with all the modern 
facilities one could want for, in 
serene sophistication and style.” 

They are also building their 

first hotel in Kenya, the Park Inn 
Hotel, which will be operated by 
the Rezidor Group. 

And what is AMS Properties 
key to success? What is the drive 
that makes this company such 
a force to be reckoned with and 
such an important presence in 
the development and future 
of Kenya? And Rupen explains 
simply that brand building is 
everything in this business.

“We defined early on how 
we were going to be different 
and went about creating a brand 
using worldwide ideas and 
solutions that was not only brand 
new but uniquely East African,” 
he concludes
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